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Abstract: Organizations can delegate goal decomposition, action selection,
tool use, and externally consequential execution to artificial agents, yet they cannot
symmetrically transfer organizational, moral, or legal accountability to those
systems. This conceptual paper theorizes that asymmetry through a critical
integrative review of agency theory, organizational design and delegation,
accountability, human—algorithm organizing, and meaningful human control. The
overlap scan shows that the general paradox, responsibility gaps, circulating
responsibility, and accountability drift are not novel. The contribution is instead a
Delegation—Accountability Viability Framework explaining how delegation depth,
agent autonomy, and execution authority—especially under task interdependence
and time compression—produce residual-authority compression: the erosion of
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accountable humans’ real capacity to constrain, interrupt, verify, or remedy
delegated action despite retaining formal authority. Substantive accountability
remains coupled to action only when three channels coexist: verifiable epistemic
attribution, real ex ante or concurrent intervention capacity, and ex post remedial
and consequence-bearing capacity. Auditability and reversibility are enabling
conditions rather than substitutes for human authority, while consequence severity
raises the required level of coupling. Seven propositions, boundary conditions, and
rival explanations are developed. The framework extends agency theory from
incentive alignment to accountability viability, adds a normative-operational
constraint to delegation design, and distinguishes nominal responsibility from the
practical capacity to answer, intervene, and repair.

Keywords: agency theory; artificial agents; delegation; organizational
authority; accountability; meaningful human control; auditability; reversibility.
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