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Abstract:This study aims to explore the role of strategic change in enhancing
the capacity of the Security Directorates under the Libyan Ministry of Interior to
confront security crises amid rapidly evolving political transformations. The study
adopted a descriptive-analytical approach, collecting data from a sample of 285
employees within the Security Directorates, representing various age groups, job
categories, and levels of experience. A questionnaire was used as the research tool,
covering several dimensions to measure the extent of strategic change implementation,
institutional readiness, challenges, and the impact of political transformations on
security performance .The results revealed the presence of clear strategic plans aimed at
adapting to political changes, with broad involvement of different administrative levels
in planning and implementation processes, reflecting a collective awareness of the
importance of strategic change in improving security performance. The study also
indicated a high level of institutional readiness, demonstrated by pre-established plans
and regular training of security personnel, enhancing the directorates’ ability to
effectively manage evolving security crises. Additionally, the findings confirmed the
pivotal role of strategic change in forecasting crises, reducing their surprises, and

improving the collection and analysis of security information .Based on these findings,
the study recommends developing ongoing training programs for leaders and
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employees, adopting modern technologies for data collection and analysis, reducing
excessive administrative centralization, updating legal frameworks and security
policies, and improving communication and coordination channels. It also emphasizes
the importance of raising awareness about the significance of strategic change and
fostering an organizational culture receptive to change, alongside supporting future
research focused on overcoming resistance to change and logistical support to ensure
the success of security change strategies.

Keywords :Strategic Change, Security Directorates, Security Crises, Political
Transformations, Security Management, Strategic Planning, Institutional Readiness,
Resistance to Change.
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