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Re-engineering Administrative Thought as an Entry Point for Digital Empowerment in
Higher Education Institutions: A Qualitative Exploratory Study

Abstract: This study addresses a pivotal issue: the Re-engineering of Administrative
Thought as a proactive condition for achieving sustainable digital empowerment in higher
education institutions, moving beyond the traditional focus on mere automation of paper-based
processes. The research aims to explore the intellectual foundations and philosophical shifts
necessary to transition from rigid classical management to a conscious and empowered digital
administration. The study employs a Qualitative Analytical Approach (Deductive Method) by
reviewing administrative literature, critiquing traditional schools of thought, and aligning them
with the requirements of the digital era. The findings indicate that digital empowerment is not
merely an accumulation of technology but an institutional state of mind that requires a
comprehensive re-engineering of administrative convictions regarding authority, leadership, and
organizational culture. The deductive results prove that initiating change within the administrative
mind significantly reduces resistance to change and ensures the sustainability of technical
transformation. Furthermore, the study proposes a Conceptual Model based on five stages:
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(Mental Deconstruction, Digital Humanization, Value Design, Structural Empowerment, and
Technical Localization). The study recommends that university investments should be directed
toward building Digital Intellectual Awareness among employees before purchasing hardware
and software, ensuring genuine added value and comprehensive educational quality.

Keywords: Re-engineering Administrative Thought, Digital Empowerment, Higher
Education Institutions, Qualitative Approach, Intellectual Hammering (Re-engineering).
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