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Abstract: This study aimed to measure the impact of Corporate Governance (Board
Independence, Technical Expertise of Members, Effectiveness of Risk and Audit Committees,
and Digital Transparency and Disclosure) on enhancing Strategic Agility dimensions (Strategic
Sensitivity, Leadership Unity, and Resource Fluidity) within Saudi commercial banks. The study
adopted a descriptive-analytical approach, collecting data through an electronic questionnaire
distributed to a simple random sample of (232) administrative leaders across (11) Saudi banks.
The results revealed a statistically significant positive impact of Corporate Governance on overall
Strategic Agility, with governance dimensions explaining (66.3%) of the variance in agility
levels. Findings indicated that the Effectiveness of Risk Committees was the most influential
dimension on agility, while Leadership Unity was the agility dimension most responsive to
governance systems. The study recommended the necessity of enhancing the Technical Expertise
of board members as a core criterion to keep pace with FinTech transformations and developing
more flexible governance frameworks that allow for Resource Fluidity towards digital innovation
to support institutional sovereignty in line with Saudi Vision 2030.

Keywords: Corporate Governance, Strategic Agility, Strategic Sensitivity, Leadership
Unity, Resource Fluidity, Saudi Banks.
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