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The Impact of Organizational Health on Building Organizational Capabilities: A Field Study on

Jordanian Commercial Banks

Abstract : This study aimed to measure the impact of Organizational Health, with its
dimensions (Goal Clarity, Communication Efficiency, Employee Morale, Leadership Support,
and Adaptability), on building Organizational Capabilities, with its dimensions (Marketing
Capability, Technological Capability, Human Resource Management Capability, and Innovative
Capability), in commercial banks operating in the Hashemite Kingdom of Jordan. The study
adopted a descriptive-analytical approach, where a questionnaire was designed to collect primary
data from a random sample of employees at upper and middle management levels. A total of (260)
questionnaires were distributed, of which (235) were returned. After review, (10) questionnaires
were excluded for being incomplete, making the final sample size for analysis (225)
guestionnaires, with a response rate of (86.5%). Data was analyzed using the Statistical Package
for the Social Sciences (SPSS). The study found a statistically significant positive impact at the
(0<0.05) level of Organizational Health, with its combined dimensions, on Organizational
Capabilities. The results also showed a significant impact for each of the Organizational Health
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dimensions (Goal Clarity, Leadership Support, Communication Efficiency, and Employee
Morale) on Organizational Capabilities. However, the 'Adaptability’ dimension did not show a
statistically significant impact when studied within the multiple regression model. The study
recommended that the management of Jordanian banks adopt strategic initiatives aimed at
enhancing Organizational Health as a fundamental approach to developing their core competitive
capabilities, with a special focus on the role of leadership in providing a supportive and transparent
work environment.

Keywords : Organizational Health, Organizational Capabilities, Goal Clarity,
Leadership Support, Commercial Banks, Jordan.
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