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Abstract: This study aims to provide a comprehensive and detailed theoretical review of the
concept of strategic alliances, which has become a crucial tool for organizations in their pursuit of
competitive advantage and growth in an increasingly complex global business environment. The
research seeks to analyze the main drivers for forming alliances, explore the critical success and
failure factors across the alliance lifecycle, and discuss the new challenges and opportunities that
the era of digital transformation presents for inter-firm collaboration models.The research
employed a systematic theoretical review methodology, analyzing and synthesizing leading
academic literature in the field of strategic alliances. Key theoretical frameworks such as
Transaction Cost Economics, the Resource-Based View, Social Capital Theory, and Dynamic
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Capabilities were reviewed, in addition to recent empirical studies, to identify common patterns
and success and failure factors. The analysis shows that strategic alliances are an inevitable
response to the challenges of globalization and technological change, through which firms seek to
enter new markets, acquire advanced technologies, and share costs and risks. However, the failure
rate of alliances remains alarmingly high, often attributed to poor partner selection, cultural
conflicts, unclear objectives, and weak governance mechanisms. The study highlights that success
requires meticulous management of each phase of the alliance, starting with careful partner
selection, moving to the design of effective governance, and culminating in building trust and
continuously managing the relationship. The paper provides a practical framework for managers
and leaders, emphasizing the importance of commitment from top management, philosophical
alignment between partners, and the presence of a dedicated alliance management team. It also
confirms that digital transformation is changing the nature of alliances, requiring greater flexibility
and a focus on building alliance capability as a core organizational competence.This study offers
a critical synthesis of the fragmented literature, connects classical theories with contemporary
challenges, and provides a future-oriented perspective on how alliances will evolve in light of
emerging technologies like Artificial Intelligence and Blockchain, thereby opening new avenues
for researchers and practitioners in this field.

Keywords: Strategic Alliances, Competitive Advantage, Success Factors, Alliance Lifecycle,
Alliance Management, Digital Transformation, Alliance Governance.
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