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Abstract: Despite the pivotal importance of Shari‘ah governance in ensuring the credibility of the
Islamic insurance (Takaful) industry, its current models are still largely based on frameworks
primarily developed for the Islamic banking sector. This study posits that the direct application of
these models to the Takaful sector overlooks its unique structural and operational characteristics,
creating both a theoretical and practical governance gap. This theoretical paper aims to bridge this
gap through a critical analysis of existing literature and international regulatory standards. Using
an analytical-synthetic approach, the study deconstructs the Takaful model, focusing on the dual
fiduciary duties towards shareholders and policyholders, and the challenges of distributing
underwriting surplus. The paper argues that the nature of Takaful not only replicates the
documented governance challenges in Islamic banks but also amplifies them, thus necessitating a
tailored framework. Consequently, the study proposes the Integrated Shari'ah Governance
Framework for Takaful (ISGFT), a new conceptual model that adds dimensions related to actuarial
competence, oversight of surplus distribution, and mechanisms for protecting policyholders' rights.
This research contributes to the literature by presenting the first comprehensive theoretical
framework specifically designed to address the Shari'ah governance challenges in the Takaful
sector.
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