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Abstract:This theoretical study aims to provide an in-depth analysis of the Blue Ocean
Strategy as a tool for achieving sustainable competitive advantage in the contemporary business
environment, which is characterized by intense competition and rapid digital transformation.
The study originates from the problem that traditional competitive strategies, focusing on
outperforming rivals within existing market boundaries (Red Oceans), have become less
effective in creating profitable growth. Employing a descriptive-analytical methodology, the
research reviews the intellectual foundations of the Blue Ocean Strategy and its main analytical
tools, such as the Four Actions Framework and the Strategy Canvas. The study extends beyond
a mere theoretical presentation to link the strategy with modern management concepts. It
discusses how digital transformation acts as a key enabler for creating new blue oceans and
analyzes the mechanisms for sustaining the resulting competitive advantage. It also critically
examines the challenges and criticisms directed at the strategy. The research concludes by
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presenting a proposed conceptual model that illustrates the integrative relationship between
strategic vision, blue ocean tools, digital transformation, and organizational culture, and their
impact on achieving superior performance and sustainable competitive advantage. The study
recommends that organizations adopt a blue ocean mindset as a continuous strategic approach
to innovation and value creation, rather than viewing it as a one-time project.

Keywords

Blue Ocean Strategy, Sustainable Competitive Advantage, Innovation, Digital
Transformation, Strategy Canvas, Red Oceans.
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