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Abstract: Servant leadership is a moral-based leadership style where leaders prioritize fulfilling
the needs of followers (employees, customers, and other stakeholders) rather than satisfying their
personal needs. Although the concept is not new, it has received growing consideration in the last
decade due to its potential positive impact on various individual and organizational outcomes .
This paper aims to provide a systematic review of the evolution of scientific literature related to
the concept of servant leadership, identify key theoretical and methodological criticalities, and
offer insights for future research directions. The research relies on a descriptive and critical
analysis of seminal literature in the field of servant leadership, focusing on its conceptual
development, the different models that have attempted to explain its dimensions and
characteristics, as well as reviewing the main findings of studies that have addressed its impacts
and mechanisms. The paper concludes that servant leadership represents a promising model in
contemporary leadership thought. However, there is a continuous need to deepen the theoretical
understanding of its dimensions and impact mechanisms, develop more accurate and applicable
measurement tools across diverse cultural and economic contexts, and explore its critical aspects
and potential limitations of its application.

Keywords: Servant Leadership, Robert Greenleaf, Theoretical Leadership Models, Ethical
Leadership, Literature Review.
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