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Transformational Leadership: A Systematic Review of Conceptual Evolution, Theoretical
Dimensions, Organizational Impacts, and Insights for Future Research Directions

Abstract :This study aims to provide a comprehensive systematic review of the scientific literature
related to the concept of transformational leadership, from its inception to recent developments.
The research seeks to trace the conceptual evolution of transformational leadership, analyze its
core dimensions as presented by key theorists, and review prominent theoretical models and
measurement scales. It also aims to summarize the main findings of empirical studies on the
impacts of transformational leadership at various individual, group, and organizational levels,
identifying mediating and moderating mechanisms. Finally, the research seeks to identify
knowledge gaps, theoretical and methodological challenges, and offer insights and
recommendations for future research directions in the field of transformational leadership, thereby
contributing to a deeper understanding and broader practical application of this important
leadership style in diverse contexts.

Keywords: Transformational Leadership, Bernard Bass, James MacGregor Burns, Leadership
Models, Inspirational Leadership, Organizational Performance, Literature Review.
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ez e Cnebigmtll Balall 5,08 J) cU3 6523 ((Wangetal, 2011; Judge & Piccolo, 2004) Aelaill diblgll
VS JWET M.w.a_,l.» S ity cdaglag deisly Blaal Wiy «cnals gl

onleladl g Lauls sl Loy Il e el ligtunes Ogubigxdll 83lall Lagsyy ¢ (Job Satisfaction) iy sl Lis I
5l cdigady gl melly cigley gl (93,801 alexa¥Lé ((Judge & Piccolo, 2004; Fuller et al., 1996)
Aayng bl Jas 2 315 & ol olpsSilis ) el

Bold s Ogleny ol cdelall o Sle¥l oy 5T ¢ (Organizational Commitment) laidl al50Y|
(Normative (g,lsalls (Affective Commitment) aboladl al50¥1 ¢pe (el cbgiun Hlds) J Osloos Aulsgs
45,00 bl Osalsell yada (Meyer et al, 2002; Avolio et al., 2004) e ¢lolais slxsCommitment)
Alaill 7 Lns 3 Reabaly Ll 3 oy 53 oo catlall L zo,s &0 ol

deghll BLSeludl 44 unsl : (Organizational Citizenship Behavior - OCB)agclail | dilslgl! &fglu
Holoo su3aty Oosbigmtll Balall Loy (delaill Adlad 3 ealudy dadssld Aaw,ll ldlaill jolaws (&I
Belaill (s o] UKy ol c sl ALl polatlly eMaplt B lus Jta «caloball (5ot Zualail] Akl
. (Podsakoff et al., 2000; Wang et al., 2005)

818 ae Ogdony Loie (Sl (o dujer (tlolall yady ¢ (Psychological Empowerment) guiid! (nSid|
(Self- puall 15,459 (Competence) 8:LaSdly « (Meaning)gally soaddl aiaty (nSedl Tia . cnebigms

I3 Qgadomy Ogubig=ill 32L& . (Impact) (Avolio et al., 2004; Spreitzer, 1995) Aillg determination)
ohall 3Lt 3 ASsLall aum s «pendl ooty (ALl assis s oye

(Bgivall 7yl ASanll apxidy 4,8l 8,1y S5 (et (Creativity and Innovation) ¥y ¢ luu¥!
(Gumusluoglu & llsev, 2009;  cnalsgll gt &, Ka¥ g Aela¥ | &lyudll 5u5a3 3 Ogubsgmed B51A11 ealun
Ayl Jblall Jasiy copmill eens Ay Osdlsy ogl . Sosik etal., 1997)

H(Beyadl) ozl oiad! e i1 2.6

ol c@ayall Gotun J dbigmetll 35Lal dple¥! il wias : (Team Performance) G2yl elaf
(Schaubroeck et al., 2007; (Ael 151 bigius Fuims ) Juad Oguligzs Bal8 Lasgdy &l Gyall o byl
Gorall eliael iz gladl 3u3ady ¢ 33,4l A ke L8y ey e @iyid J) 25 a3 . Dionne et al., 2004)
Goyall slacl o Jaylllg cluolaall 8505 & Ogebig=all 851811 ealug : (Team Cohesion) (£lext! cluloil!

.(Bass & Riggio, 2006) 4S7ill g llg slau¥ly soaddl 30505 I (10
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gl e oy (30540 clacl gt eliadl slasey! 29 (Team Efficacy/Potency) dcloztl adlasll o
oo il Jd ) 6950 Les colaze¥l da 0935 Aatll slivg Al JYI 2adlal) IM5 (0 cOgubigaell BaLal)
. (Sivasubramaniam et al., 2002) Shgasall dalga 3 AHPRUES ]

relaidl ggiud! e o8l 3.6

Ot dolmy] e s92g d) Sluldl (o wpaall 145 : (Organizational Performance) bl ofs¥1 o
(Rowe, 2007; alalél allaally cdums, g o gl U3 (3 Loy o golaill oo Aalises usliag Aedsgml] BoLial)
Boaaie 4liw Jealgay 3y 10uaad AST 095 U8 Lia 28Mall (18 U3 ang. Waldman etal,, 2001)

iy JuSas 3 Gla oo Igvals Ol nsbss=all Balall S, ¢ (Organizational Culture) dcelaill 23! o
(Bass & Avolio, 1993; Schein, sshatlls elasll e S,35 «Higpes <55l ST 28183 goes Aoalaill 28La2l)
.2010)

ool gl Slilew 3 pols JSCay Ulad Aligmidl 3aLall sias (Change Management): il 8,0s) o
(Eisenbach et al., 1999)s@eglin Julasy «Allady 48 4S5 Lally muaddl Jouat clolall al ) Bolal Sy S

Aluall Skl ls dapwsd! SLIYI 4.6

sida Gz 13W) a8Mall sda tasesis (& LY wpums e Ggimldl S, gl 8oLl il st Goel qal
(Scanal ol 6o81 il sia (19S5 Gn) Ldaad (@1 ol pally (Sl milal)

: (Mediators) dawgd! oLJYl o
033555 ceaild 3 cnlolall 3% bie Aawl> 21 2280l pad: (Trustin Leader) Wlall §4&dl o
. (Podsakoff et al., 1990; Dirks & Ferrin, 2002) s =J! J..\.@ 403, tLgY 13) cniee) AST
Orlaladl g Al 1 Aadl il G933 Ogulss=tll 350l s (Intrinsic Motivation) 4l il 4adldl o
- (Bono & Judge, 2003) 5:LaSlg salls Hoaidl Ads39 Apmse il miasdy aldl oy IS (10
otlelall u>g%s Lestie @ (Identification with Leader/Organization) delaill of sslall masdl o
. (Kark et al., 2003) o Lol @y alualk sy Mél.mi Osiity @b cegalaio o EaLils as
Lala g B9 cnSatdl cnly LByl (S5 LS 1 gl Sl ©
:(Moderators) duall oipaill o
Syiuns gl ] Axllly (Bl e 7Ll i) Apaseddl clow Jio silaladl jasbas o
[(Rafferty & Griffin, 2006) §xslg «lazll
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Aolail) 8latly (Aedail) ey Acliall goig Al 3 ol puie dmys Ui s edaid | Bl
(Pawar & Eastman, 1997) sus5lud!

Gk e 13laiel Lalizs oubsgmell 3alall 13l (1585 13 : (Hierarchical Distance) 4yl 480l
el S @ olelall (e @anay of o3

Al 3oLl 2llad qudaas) Bewlill cag lall A e clalaill welu lpaally LAY sda 0d o
A gl Baledl) Aunlys § Cemdll Silizmeia 7

(ol Baaads 28,all (1,5 § pabee Los cosimtadl bl 3 okt Auligamtll B3LAN dlys ot

o lall yelas
iy ¢ (Multifactor Leadership Questionnaire - MLQ)  Jwlgall suaie 35l laiwl o
Ll £SY1515Y1 ( (Bass & Avolio, 1995; Avolio & Bass, 2004) sJsis b 5ysb 51 ((MLQ)
e MLQ-5X) i (s Bk e Cpeam e sl ity Adslially Zubigmall 3oLl slasl alial
e peeatdd anbildy 4Ll dedlay Laladll clslan¥| jaay MLQ 42y cdirad o il
.(Tejedaetal., 2001; Antonakis et al., 2003) < (slall
o Ay ulie (59,31 Ogiml ssb « MLQS &gl clolaw¥l (aad Gleiwl 1@yl publia o
8y9b g (Transformational Leadership Inventory - TLI) &digmll 3oL (ulide Jio (aleSso
Aot Bolall (e Baume cuilgx e 38,5 uisliag (Podsakoff etal., 1990) o5Maje 85Slissgs
s | Sbulyll pods
aass 3 Sbld) pen oiy S ogud ASY 2 : (Cross-sectional Studies) duakill olwl,udl o
Akl mludly Aol Baball (Ao Lyl SEMall ey b)) s e (B |g A
Ml 7 Ll e 808 HST LS Legids J31 : (Longitudinal Studies) adshall olufyudl o

Sleolyudl eda Ji suulie Ao > Al Bodaie ey Gilid (g (e Sliled) pon @i o cAwd!

(cBsdl 59 ae wslall 80 Hlas dlyud (1M

st ol g Aty Sl yud)

Slayall HLasY Gubatll Slbsre caun 5lall Jlre @ BLSS J8T o ol clalull sia pusiud
(Barling et al., 1996; Dvir etal., 4405 golyy I o0 of Aekors Sliny 3 I (Aol o AST JSCi At

.2002)

: (Multilevel Studies) &Lgiud! ssaaia &slulyd!
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z3kes plasianly alera¥l Wl5s ad (Aelaie (3,9 (3,8) Badaie Slgtus e Siuxs ddas salall o hlas
sda pe mludl e 3olal) il a8 amal (HIM 4yl dulasd) 2 il o) bgiadl Bovaia Jol=s
. (Wang & Howell, 2010) S 3,811 ¢lalg 3s,all clacl elal de 3ayall 1518 130« (bgiud

: (Meta-analysis) glall Julomill alaseiul

pzzjl_géﬁyj 535}(5‘ ‘;.\ﬁ.x.a_? (2859 2\.3;,.&_1\ ‘;'wa_x.ll Y dydall éLL @_.A:LT@ ‘aLm 99 é}.ll” Jedeid (i€
. (Judge & Piccolo, 2004; Wang et al., 2011; Fuller et al., 1996) Bl aliss e Aligeall solall Wb

sdbalizelly dee gill malil! Aol

AL Al Slalys ) Bassil) alill aad 1uliie €1,] Ilia o1 W1 o oS0 il Hiosa cro o1 e
4Salipudl Slilealy « Blewdd Bosl @il (Aue sills AuaSI Ll oy paes (&1 Aadizell zalilly (Aaoeal
. (Conger, 1998; Bryman, 2004) (nlalallg 85lall ylesg 3aLiall

Abigmall 8Ll 4839 Ygads H8T ngd (e Jgummel) s Lalall P9 Jlebl s (ilay el | Slizldl £935 0

dcbs gl Boledl) &yuadd) il g2dly Dligasall

S Elyaally il e olud o Adadll of ¥ ibigamall 53Lal aule¥l alldl e 5080 A1 oy 0,1 e
ASailly el e 150 llazs

Aubigtl] 33Ul § bl GsSa "Logy SO/ ULl 0Ll pian sdalid Auganmg LojylSIl gllian piged
Bgakina" 4l e 4] il Lo LI ¢ £9ub 509 383 ISy (bl caimg Lo > ] Ll Ll ima sy 4iS
(Yukl, 1999) Laysshas 2,a,Sy Loj S0 IS4G a1 Baazell SlSeludl dyums cniay o <9l

: (Pseudo-transformational Leaders) (nas! 31 cnlsgomll 85Lat1g Laje, S "o llall culaedl™ ddlois |
Ol 0Ser aubigmei cilowe GsSliay ! 83N of J) (Bass & Steidlmeier, 1999) uUladiuwy (b HL&T
Aalailly cnlelall Wllas Heus (o Yoy ABMST pe of 26lil Hpnsess Cblual 3edzes) sl sda e dieig
Wiogdl ] 09,82859 Ggredlin parage 3 @Sy Lralls naels 0535 18 "Geasl3l Ggulsgamtll Balall" s Y5
Aol 85l A0a5 8 e S AV dadl es Apeal Joo c¥glud ay Ida (L3NS

a0 dligmetl) 8oLl &)las culelym (amy cuuall : (Leader-centric bias) Wlall e boyall S0
Lol e Latlly c3liwdly « cbolall Houd 8T alazal o] as «AslSolug lall as s o A8 Slio
OS5l & onlaladl so0 ST ISy Hlae¥l 3 b 723k J) 22> cJlia « (Meindl, 1995) yoliall sda cns
Balaall ddes «3 ondaiid
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GLOBE (House etal., 2004) g9,-dw (o Slaslys ol (oo 02,1 e sdalizel | QLEH pe zigeidl adle s @
o o V] Blle 5uad (3,8l g5 Aol BaLally Loy SO (o) Aebigmtll BoLal Cilgn aany o i
zl=s 48, (DenHartogetal, 1999) Lliaasylapuasy slSeludl sdn e padll 2088 3 48las oaladlas|
it IS dalisel | 2u8latl) l8leud! cliad CanSS ) 4,ladll

sleze¥l olé (U3 J) LY (1ol MLQ (eliie 4ty (sl 1S3 LS stumidly Loledll 3las Llad o
Balall wbylas gi(Halo Effect) L 6l Jie ol ) 050 48 wiladl Jolud calalall ilageds de .S
S e Aacadl qghsias de fly mals oreladl audy Eos (Implicit Leadership Theories) daall
.(Lord etal., 1984) alasll n@liSslu (o Yoty izl

ol 13] Lee (andl Jeluds cnlm] @l Sledl plane ylad Loy SJad¥l (2 Lasls Adsgmadl Bolall Jo o
Bolall (395 a8 (Ao Nl sl bl of 8yazdl olindl (amy 3 ccablall puen § Uil baaill (2 Aubgmeall 5aLall
«(Bass & Riggio, 2006) 4 lad AiST s> of 231 adslall

o e J] Azl b Aple) @l e Sled) qlane oS, raleizll Zedud mludl sloa¥l jadi o
S petad | Al calaBgrll ot cndoladl Blay) Jto cAcdigmeall 55Lal Aozl ddadl Blgall Jgo el
Mgz ad) A" Jhs ) lgylal ((Karketal, 2003) wladl e Loyall sbaxe¥| o

Goel il el Climeie Cruniy 2,adl yaglas Aialsl ot Ll 9 Lltey uadl bladly clgaall sia dad
3.4.113:&‘." 3alald C)‘}? }«‘Sb

At | Adedl 3EY .9

S ) Buely cilales] sue s Sy cduligeall Balall Alas dales (J cligasally 2l Slglasdl e 2l
tdudiad |

¥y cldeal Gasl gd o
oaboladly smtll wslall 280e yplas lSealiys CBLASEY Blslall bl e e ] Anlall o
daslall gl e Lelails
orboladl e Abigmtll 33LAN 355 asS eeds ) ASsladly Zuabolally Audall SLIY 3 Bentll o
(533mmtll Aaall sy Aalarll 2dyal) Slibaall ccabolyall s o)
oall clyaalls Gloadljes o
gz e 1S pn ST IS Ao gite A lasy Apeuais SlBliws 3 Aol Boliall il lasiul o
sl el sbazsl iad )l clelaidl 8 alalys i) Lelad 3asd of 335 1 sl il
(Boel IS 2zl g2 clelbaall sl o, 201 (Gig Economy)
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5oLl pe (3lye gontll poiall Bpell cudll (Apmieddl Jio) adalall paslias Jelans S jamd o
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R UPRW-W-ES EW RS
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