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Abstract: Transformational leadership is one of the most prominent leadership models that has
received widespread attention in managerial and behavioral literature in recent decades. This paper
aims to provide a comprehensive theoretical review of the concept of transformational leadership,
tracing its historical development, and analyzing its core dimensions: idealized influence,
inspirational motivation, intellectual stimulation, and individualized consideration. The research
reviews the theoretical foundations of transformational leadership and distinguishes it from other
leadership styles such as transactional leadership. It also discusses the positive impacts of
transformational leadership at various individual, group, and organizational levels, including
performance, job satisfaction, organizational commitment, creativity, and innovation.
Furthermore, the paper addresses the applications of transformational leadership in diverse
organizational contexts, the challenges that may face its implementation, and future research
directions in this field. The research concludes that transformational leadership represents an
effective leadership approach capable of bringing about fundamental and positive changes in
organizations. However, its successful application requires a deep understanding of its dimensions
and impact mechanisms, and its adaptation to different cultural and organizational contexts.
Keywords: Transformational Leadership, James MacGregor Burns, Bernard Bass, ldealized
Influence, Inspirational Motivation, Intellectual Stimulation, Individualized Consideration,
Transactional Leadership.
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