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Abstract: This study aimed to investigate the effect of organizational health with its dimensions
(goal clarity, communication efficiency, employee morale, leadership support, adaptability) on
strategic performance with its dimensions (strategic goal achievement, market position, customer
satisfaction, innovation, operational efficiency) in commercial banks operating in the Kingdom of
Saudi Arabia. The study adopted a descriptive analytical approach to data processing and
classification, through the design of a questionnaire prepared for the purpose of collecting data
from respondents, to be analyzed using the Statistical Package Program (SPSS). The study
included employees at various managerial levels (senior, middle) in Saudi commercial banks.
(250) questionnaires were distributed to the study population, 220 questionnaires were recovered
(88%), all valid for statistical analysis. The study found a statistically significant impact at the
level (¢<0.05) of organizational health dimensions combined on strategic performance. Results
also showed a statistically significant impact at the level (0<0.05) for most dimensions of
organizational health (goal clarity, communication efficiency, employee morale, leadership
support) on strategic performance, while the adaptability dimension did not show a significant
impact. The study recommended that Saudi commercial banks pay attention to enhancing their
organizational health, focus on improving goal clarity, communication, leadership support, and
employee morale, and link organizational health improvement initiatives to the bank's strategic
objectives.
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