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Abstract:

This study aimed to identify and measure the impact of digital leadership with its dimensions (digital
strategy, digital culture, digital technological capabilities, and digital innovation) on achieving
sustainability with its dimensions (environmental sustainability, social sustainability, and economic
sustainability) in Egyptian pharmaceutical manufacturing companies. The study adopted a descriptive-
analytical approach. Primary data were collected through a specially designed questionnaire administered
to a sample of (150) managers and department heads in (30) leading Egyptian pharmaceutical companies.
(125) questionnaires were retrieved, of which (110) were valid for statistical analysis, yielding a response
rate of (73.3%). The Statistical Package for Social Sciences (SPSS) was used for data analysis and
hypothesis testing. The results showed a statistically significant positive impact at the (0<0.05) level of
digital leadership dimensions combined on achieving sustainability dimensions combined in Egyptian
pharmaceutical companies. Results also revealed a statistically significant positive impact of digital
leadership dimensions (digital strategy, digital technological capabilities, and digital innovation) on
achieving sustainability. However, the digital culture dimension did not show a direct statistically
significant impact on overall sustainability when tested within the multiple regression model, despite its
importance as a supporting factor. "Digital innovation™ and "digital technological capabilities” dimensions
had the most prominent influence on various sustainability dimensions. The study recommended that
Egyptian pharmaceutical companies adopt an integrated strategic approach to digital transformation,
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enhance investment in modern technologies and digital innovation, and continuously work on developing
a supportive digital culture to bolster sustainability practices and achieve a sustainable and responsible
competitive advantage.

Keywords: Digital Leadership, Sustainability, Environmental Sustainability, Social Sustainability,
Economic Sustainability, Pharmaceutical Industry, Egypt, Digital Transformation.
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