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Abstract: This study aimed to investigate the effect of strategic agility with its dimensions (strategic
sensitivity, resource fluidity, and leadership unity) on achieving competitive advantage with its dimensions
(cost leadership, differentiation, responsiveness, and quality) in insurance companies operating in Sudan.
The study adopted a descriptive-analytical approach for data processing and classification, through the
design of a questionnaire prepared for the purpose of collecting data from respondents, which was
subsequently analyzed using the Statistical Package for the Social Sciences (SPSS) program. The study
sample consisted of employees in administrative and leadership positions in Sudanese insurance
companies. A total of (210) questionnaires were distributed to the selected study sample, of which 195
questionnaires were retrieved, all valid for statistical analysis, yielding a response rate of (93%). The study
found a statistically significant impact at the (a<0.05) level of strategic agility, with its dimensions
combined, on achieving competitive advantage. The results also showed a statistically significant impact
at the (a<0.05) level for each dimension of strategic agility (strategic sensitivity, resource fluidity, and
leadership unity) individually on achieving competitive advantage. The study recommended that Sudanese
insurance companies adopt and develop strategic agility practices, enhance their ability to sense and
respond to market changes, allocate resources flexibly, and unify leadership efforts to achieve a
sustainable competitive advantage.

Keywords: Strategic Agility, Competitive Advantage, Sudanese Insurance Companies, Strategic Sensitivity,
Resource Fluidity.
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