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Abstract: This study aimed to identify the impact of human resource strategy with its dimensions (recruitment
and selection strategy, training and development strategy, compensation and rewards strategy, and
performance appraisal strategy) on employee loyalty with its dimensions (affective loyalty, continuance
loyalty, and normative loyalty) in Sudanese food manufacturing companies. The study adopted a descriptive-
analytical approach. A questionnaire was designed to collect data from a sample of employees in several major
food manufacturing companies in Khartoum State, which was then analyzed using the Statistical Package for
the Social Sciences (SPSS). (300) questionnaires were distributed, (265) were retrieved, of which (240) were

valid for analysis, resulting in a response rate of (80%). The study found a positive and statistically significant
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impact at the (0(<0.05) level of human resource strategy dimensions combined on employee loyalty. The results
also showed a statistically significant impact of training and development strategy, compensation and rewards
strategy, and performance appraisal strategy dimensions on employee loyalty, while no statistically significant
direct impact was found for the recruitment and selection strategy dimension on employee loyalty within the
overall model. The study recommended that Sudanese food manufacturing companies enhance the integration
of different human resource strategies, focus on developing effective training programs, implement fair and
motivating compensation and reward systems, and improve performance appraisal processes to make them
more transparent and objective, aiming to increase employee loyalty and productivity.
Keywords: Human Resource Strategy, Employee Loyalty, Human Resource Management, Food Manufacturing

Companies, Sudan.
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