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Abstract

This study aimed to investigate the effect of training strategy with its dimensions (training needs
identification and analysis, training program design and implementation, training evaluation, management
support for training) on the quality of work environment with its dimensions (workload management,
relationships with colleagues, direct supervisor support, growth and development opportunities,
communication and participation) in Jordanian public sector institutions. The study adopted a descriptive
analytical approach to data processing and classification, through the design of a questionnaire prepared for
the purpose of collecting data from respondents, to be analyzed using the Statistical Package Program
(SPSS). The study included a sample of administrative employees in several Jordanian ministries and
government institutions. (300) questionnaires were distributed to the study population, 270 gquestionnaires
were recovered (90%), all valid for statistical analysis. The study found a statistically significant impact at
the level (0<0.05) of the training strategy dimensions combined on the quality of work environment. Results
also showed a statistically significant impact at the level (0a<0.05) for the training strategy dimensions
(needs identification, program design and implementation, management support) on the quality of work
environment, while the training evaluation dimension did not show a significant impact. The study
recommended adopting an integrated strategic approach to training in the Jordanian public sector,
enhancing the linkage of training to actual needs, improving program design and management support, and
focusing on developing effective mechanisms to evaluate the impact of training on employees and the work
environment.
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