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A Theoretical Review of the Dimensions of Total Quality Management (TQM)
Dr. Abdallah Yousef Hashem Alharahshe

Abstract:

This theoretical study aims to explore the dimensions of the concept of Total Quality Management
(TQM) and its applications in organizations. The study focuses on analyzing the fundamental
concepts that constitute the essence of TQM, such as quality, effective leadership, customer focus,
process improvement, and active employee participation. The study also discusses the role of
leadership in fostering employee involvement and the necessity for organizations to adopt a
continuous quality culture through the interaction of various dimensions. Through this analysis,
the study aims to provide a deeper understanding of the practices and mechanisms that can
contribute to improving quality within organizations and achieving long-term customer
satisfaction.
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