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The Reality Of Talent Management In Puplic Secondary Schools In The City Of
Tabuk From The Perspective Of Teachers.

Abstract: The aim of the study was to identify the reality of talent management
(recruitment and attraction of talent, training and development of talent, retention and
keeping of talent, and succession planning for job replacement) in public secondary
schools in the city of Tabuk from the perspective of female teachers. The researcher used
a descriptive analytical approach, and the study population consisted of 1,089 female
teachers from 48 public secondary schools in Tabuk during the second semester of the
academic year 1439/2018. The study sample consisted of 741 female teachers. To
achieve the research objectives, the researcher used a questionnaire as the primary data
collection tool, and data analysis included the use of frequencies, percentages, arithmetic
means, standard deviations, Pearson correlation coefficient, Cronbach's Alpha
coefficient, T-test, and one-way analysis of variance (ANOVA). The study concluded




that the reality of talent management in public secondary schools in Tabuk, from the
perspective of female teachers, was rated as "moderate.” The study also found
statistically significant differences between the mean responses of the study sample
based on the "specialization™ variable for all dimensions of talent management in favor
of the "literary specialization." There were no statistically significant differences
between the mean responses of the study sample based on the "years of experience"
variable for all talent management dimensions. However, statistically significant
differences were found between the mean responses of the study sample based on the
"academic qualification” variable for all dimensions in favor of those with a bachelor's
degree, except for the "training and development of talent™ dimension, which showed no
statistically significant differences. The study recommended the need to enhance the
culture of talent management within schools by establishing administrative units within
schools to manage talent, and training the administrative staff in schools to increase their
effectiveness. It also recommended granting school administrations the authority to
recruit and manage succession planning in order to improve school performance.
Keywords: Talent Management, High Schools, Teachers
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